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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help 
improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending 
of pupil premium had within our school.  

School overview 

Detail Data 

School name  St Laurence Junior Academy 

Number of pupils in school  157 

Proportion (%) of pupil premium eligible pupils 63%  

Academic year/years that our current pupil premium strategy plan covers (3 year plans 
are recommended) 

2023-2024 

Date this statement was published 15.11.2023 

Date on which it will be reviewed 15.11.2024 

Statement authorised by  

Pupil premium lead Sarah Mountjoy 

Governor / Trustee lead  
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £145,500 

Recovery premium funding allocation this academic year £15,225 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) 
£12,587 

 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the amount available to your school this 
academic year 

£173,312 

Part A: Pupil premium strategy plan 

Statement of intent 

At St. Laurence in Thanet CE Junior Academy, we use of our Pupil Premium Grant funding to ensure that our Pupil Premium eligible pupils 

receive the highest quality of education in order to fulfil their potential and flourish academically and socially.  

Our context: St Laurence in Thanet CE Junior Academy is located in Ramsgate, Kent. We currently have one year 3 class, one year 4 class, two 

year 5 classes and two year 6 classes. We currently have 63% of children, within our school, who are eligible for pupil premium funding. 

Our ultimate objectives are to:  

 Narrow the attainment gap between disadvantaged pupils and their non-disadvantaged peers.  

 Ensure all Pupil Premium children can read and access all areas of the curriculum.  

 Overcome academic and non-academic (e.g., attendance, behaviour and wellbeing) barriers to attainment.  
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 Meet the pastoral, social and emotional needs of the pupils and equip them with the skills needed to develop resilience and the ability to self-

regulate.  

 Engage Pupil Premium children in the wide variety of extra-curricular opportunities, activities, and roles/responsibilities on offer.  

 Develop their love of learning and raise life-long aspirations.  

 Develop their sense of belonging and understanding of their value and contribution they make. 

 Achieving our objectives: 

 In order to achieve our objectives, we will:  

 Ensure that all pupils receive quality first teaching each lesson by putting in place high quality CPD.  

 Put in place a coaching programme for teachers early in their careers run by an experienced teacher/leader.  

 Provide 1:1 or small group targeted support with a qualified teacher to address identified gaps.  

 Provide research-based Teaching Assistant intervention groups.  

 Put in place a range of pastoral and emotional support. 

 Support for attendance 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our attendance data indicates that attendance among disadvantaged pupils is lower than non-disadvantaged 
pupils 

Persistent absence is higher among disadvantaged than non-disadvantaged pupils 

Our internal data shows that pupils with poor attendance are less likely to make expected progress 

 

2 Our internal well-being data (Boxall profiles, My Feelings, behaviour records and exclusions) shows that children 
are struggling with their mental and emotional well-being.  

3 Our internal data shows that our Pupil premium children do not achieve as well in reading, which impacts on how 
they can access all areas of the curriculum. We know through staff surveys that our pupil premium children are 
not heard read at home as non pupil premium children. 

4 Our internal data shows that our Pupil premium children do not achieve as well in all core subjects. 

5 Pupil and staff observations and discussions show that our children have a lack of aspirations.  Our children have 
limited life experiences e.g. not visiting the theatre, going to the beach etc. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been 

achieved. 

Intended outcome Success criteria 

To achieve and sustain improved attendance for all 
pupils 

School attendance will be at least in line with national  

Overall absence rates to be no higher than 6 % 

PA rates to be reduced by 5% 

To achieve and sustain improved wellbeing for all pupils 
in our school, particularly our disadvantaged pupils 

Improved and sustained high levels of well-being from 2022-23 demonstrated 
by: 

 My Feelings questionnaires 

 Participation in extracurricular activities 

 Pupil voice 

Exclusion continue to reduce and SEMH is not impacting 
on children’s readiness to learn 

 

Number of exclusions is reduced.  

Where exclusions have been used the number of exclusions /incidents will 
reduce for individual children 

Behaviour tracking on Bromcom will show the reductions in 
incidents/exclusions 

Improved reading outcomes among disadvantaged 
pupils 

The gap between in school data shows the gap 
diminishing 

Progress in Reading 

Teacher assessment July 23 EXS or higher 

PP 51% 

Not PP 62% 

The gap between PP and non PP is less than 11% 

Reading ages show accelerated progress. 
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NFER scores show improvement 

 

Writing outcomes are at least in line with national 
average for all pupils.. 

PP pupils will make accelerated progress so that the in 
school difference between PP and non PP pupils is 
diminished 

 

Teacher assessment July 23 EXS or higher 

PP 33% 

Not PP 52% 

Knowledge gaps identified and addressed to improve progress and raise 
attainment 

Improvements are seen in children who are working below age expected . 

Maths outcomes are at least in line with national 
average for all pupils.. 

PP pupils will make accelerated progress so that the in 
school difference between PP and non PP pupils is 
diminished 

 

Progress in Maths 

Teacher assessment July 23 EXS or higher 

PP 44% 

Not PP 62% 

Knowledge gaps identified and addressed to improve progress and raise 
attainment 

Improvements are seen in children who are working below age expected. 

Curriculum Enrichment 

Ensuring that our curriculum meets the needs of our 
children who have limited life experiences 

Children will have experience that will enrich their understanding of the topics 
taught. 

Pupil consultations and subject leader monitoring of themed days, visitors, 
workshops and visitors will show children’s enjoyment and understanding of 
the topics taught. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges 

listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 10,500 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

NFER assessments £2000 

NFER provides a tracking system that helps 
to identify children needing further support.  
Assessments enable gaps to be identified 
to inform future planning 

 

Our experience has shown that using an assessment that enables teachers 
to identify gaps in learning informs future planning. This then ensures the 
correct support is in place for the areas of weakness 

EEF Blog: New case studies - Making effective use of diagnostic… | 
EEF (educationendowmentfoundation.org.uk) 

  

3 , 4 

Purchase additional reading books £500 

Purchase books for the AR levels that have 
limited numbers of books 

Our previous experience showed that where there were limited books in a 
level, children were moving on too quickly and not consolidating their skills at 
the right level  

Reading comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 

 

3,4, 

Staff training  

£8,000 

 

 

Supporting high quality teaching is pivotal in improving children’s 
outcomes. High quality teaching can narrow the disadvantage gap. 

 

EFFECTIVE PROFESSIONAL 

DEVELOPMENT 

3, 4 

 

 

 

https://educationendowmentfoundation.org.uk/news/eef-blog-new-case-studies-making-effective-use-of-diagnostic-assessment?utm_source=/news/eef-blog-new-case-studies-making-effective-use-of-diagnostic-assessment&utm_medium=search&utm_campaign=site_search&search_term=assessment
https://educationendowmentfoundation.org.uk/news/eef-blog-new-case-studies-making-effective-use-of-diagnostic-assessment?utm_source=/news/eef-blog-new-case-studies-making-effective-use-of-diagnostic-assessment&utm_medium=search&utm_campaign=site_search&search_term=assessment
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1700007507
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1700007507
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost  £41,588 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional TAs to 
deliver quality 
interventions  

Children who require 
additional support 
are receiving time 
limited support 

 

Additional teacher 
for targeted maths 
and English 
groups 

An additional 
teacher will be able 
to deliver targeted 
interventions. 

 

£39,338 

We have found that when interventions are delivered consistently and carefully monitored the pupils 
make accelerated progress 

Making Best Use of Teaching Assistants | EEF (educationendowmentfoundation.org.uk) 

 

 

 

 

 

As our children still have gaps due to Covid, particularly year 5 who missed year 2 and 3 learning.  
Through targeting the English and Maths in smaller groups will enable targeted support. 

Small group tuition | EEF (educationendowmentfoundation.org.uk) 

 

3,4 

General maths 
support strategies  

Children start year 3 
lacking in basic skills 
such as number 
bonds 

We have introduced KIRFs (Key Information Recall of Facts. Numberstacks, Numbers count & maths 
shed 

 

Mastery learning | EEF (educationendowmentfoundation.org.uk) 

 

3,4 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants?utm_source=/education-evidence/guidance-reports/teaching-assistants&utm_medium=search&utm_campaign=site_search&search_term=making%20best
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning


9 
 

Spelling Shed 
subscription £400 

 

Internal assessment and monitoring shows that many children have a gap between their reading ability 
and spelling.  

 

RWI subscription 
£1350 

Children enter year 3 having not gained the necessary phonic skills to enable them to decode and 
encode to reach expected standards in reading and writing 

https://educationendowmentfoundation.org.uk/news/eef-publishes-independent-evaluation-of-read-
write-inc-phonics-and-fresh-start?utm_source=/news/eef-publishes-independent-evaluation-of-read-
write-inc-phonics-and-fresh-
start&utm_medium=search&utm_campaign=site_search&search_term=read%20write  

 

RWI resources 
£500 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £121,224  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Curriculum enrichment £7000 

Themed days and resources to 
engage the children in their 
learning will be purchased 

Our children often have limited life experiences and many have low aspirations for the 
future.  Through using hooks into learning more children are engaged in learning. 

Arts participation | EEF (educationendowmentfoundation.org.uk) 

  

5 

Non class based Pastoral Team 

£70,173 

FLO and pastoral TAs to be 
available to support children 
SEMH needs through delivering 
interventions and 1:1 support as 
needed 

Working with parents and LA to 
address issues of attendance and 
lateness 

Children are identified as struggling in class and will be supported by FLO & TA as 
Mental Health First Aiders to deliver emotional support/interventions to these children.  

Pastoral TA is completing additional training to become an ELSA support assistant 

IPP pupils have a high rate of persistent absence and lateness than non PP pupils and 

this has an impact on how the children settle in class and their ability to make progress.  

Pastoral team to support the children with SEMH needs to enable them to be in 
school and ready for learning 

Internal Attendance Data  

Exclusion records  

1,2,3,4, 

https://educationendowmentfoundation.org.uk/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start?utm_source=/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start&utm_medium=search&utm_campaign=site_search&search_term=read%20write
https://educationendowmentfoundation.org.uk/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start?utm_source=/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start&utm_medium=search&utm_campaign=site_search&search_term=read%20write
https://educationendowmentfoundation.org.uk/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start?utm_source=/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start&utm_medium=search&utm_campaign=site_search&search_term=read%20write
https://educationendowmentfoundation.org.uk/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start?utm_source=/news/eef-publishes-independent-evaluation-of-read-write-inc-phonics-and-fresh-start&utm_medium=search&utm_campaign=site_search&search_term=read%20write
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
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Purchase of uniform £500 

Many of our families struggle to 
provide the correct uniform. This 
can impact on a child’s self-
esteem and attendance. 

Remaining  

Children will be identified if they do not have correct uniform /PE kit. Items will be 
purchased. In school observations are that children will avoid school or behaviour can 
decline.  Children will try and hide when they do not have the correct uniform 

Improving Social and Emotional Learning in Primary Schools | EEF 
(educationendowmentfoundation.org.uk) 

 

1, 2 

Provide short term breakfast 
club for those who need it.  
£500 

 

Children arrive at school unable to focus on their learning due to not having had 
breakfast.  Toast will be provided 

Breakfast clubs found to boost primary pupils' reading writing… | EEF 
(educationendowmentfoundation.org.uk) 

2 

Mini bus £7332 

Used  to pick up children 
identified as having poor 
attendance 

List of children being picked up attendance tracking data 

Attendance awards 

Evidence of meetings with parents and attendance officers 

Attendance interventions rapid evidence assessment | EEF 
(educationendowmentfoundation.org.uk) 

1,4 

Well-being resources £500 

Resources purchased to enable 
interventions and structured 
support to be delivered 

Internal data identifies groups of children who are struggling with their well-being. 

Support through targeted interventions will help with this. 

 

2,4 

Rewards £1000 

Rewards such as house point 
badges, Shining Star etc. 
purchased  

Positive reinforcement supports children’s attitudes to learning and self- esteem. 

Improving Behaviour in Schools | EEF (educationendowmentfoundation.org.uk) 

  

1,2 

Rewards Trolley £1000 

Rewards to be purchased that 
children can exchange for DOJO 
points 

 

Internal behaviour records show an increase in positive behaviour points 

Improving Behaviour in Schools | EEF (educationendowmentfoundation.org.uk) 

 

2, 4 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/news/breakfast-clubs-found-to-boost-primary-pupils-reading-writing-and-maths-res?utm_source=/news/breakfast-clubs-found-to-boost-primary-pupils-reading-writing-and-maths-res&utm_medium=search&utm_campaign=site_search&search_term=breakfast
https://educationendowmentfoundation.org.uk/news/breakfast-clubs-found-to-boost-primary-pupils-reading-writing-and-maths-res?utm_source=/news/breakfast-clubs-found-to-boost-primary-pupils-reading-writing-and-maths-res&utm_medium=search&utm_campaign=site_search&search_term=breakfast
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour?utm_source=/education-evidence/guidance-reports/behaviour&utm_medium=search&utm_campaign=site_search&search_term=behaviour
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Forest School £4500 

 

Outdoor adventure learning might 
provide opportunities for 
disadvantaged pupils to 
participate in activities that they 
otherwise might not be able to 
access.  

Adventure education will involve collaborative learning experiences with a high 
level of physical (and often emotional) challenge. Practical problem-

solving, explicit reflection and discussion of thinking and emotion (metacognition 

and self-regulation) will also be involved. 

All year groups to have 6 mornings at Northbourne Forest School.  

 

Outdoor Adventure Learning EEF 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-
toolkit/outdoor-adventure-learning 

2,5  

Outdoor wear for Forest 
School £500 

 

Wellies and waterproof suits 
purchased 

All pupils will be suitably dressed to take part in outdoor learning.  

 

Outdoor Adventure Learning EEF 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-

toolkit/outdoor-adventure-learning 

2,5 

Counselling £5000 PP 

 

Counsellor in school for 1 day a 
week to work with identified 
children who have suffered 
significant trauma. 

Children will show improved scores on emotional scales  

Children will identify as Green On Zones of Regulation. 

Improvement in scores on My Feelings questionnaire. 

Children will be Boxall Profiled at the beginning and end of their counselling 

Improving Social and Emotional Learning in Primary Schools | EEF 
(educationendowmentfoundation.org.uk) 

2 

 

Swimming  

£3000 

Many of our children are unable to pay for swimming lessons and will either not bring in 
kit or be absent on the day of swimming 

 

 

Total budgeted cost: £ £173,312 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year.  

1. Attendance data – Although PP children are still the group that requires continual monitoring.  Systems have been put in place to 

ensure that issues are picked up quickly and if necessary escalated to the next level. Our attendance figures are impacted by children 

on reduced timetables.  

 91.5% all pupils which is 3.9% below national 

89.3% PP pupils which is 5.2% below national 

6 pupils on a reduced timetable who are PP eligible pupils and 2 children with significant health needs = 7.14% of the total number of 

pp pupils. 

2. Pastoral care has helped to prevent suspensions for some children.  It has also enabled some children to manage in school knowing 

they have the options to come into the Nurture room.  Having an additional non class based TA allows for children to have the time to 

talk and also prevents disruptions to learning. 

3. & 4 Children who are PP have access to support through quality intervention and this is shown through the progress seen 

5. Trips and visits have enabled children to experience going to the theatre, learning first aid skills.  Without the funding it would not be 

possible to have further trips due to parents ability to pay. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department 

for Education identify which ones are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium allocation last academic 
year? 

N/A 

What was the impact of that spending on service pupil premium eligible 
pupils? 

N/A 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other 

activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding. 

 

 


